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CULTURE & BELONGING

OUR SERVICES

We help organizations move beyond culture fit to

embrace culture add. Our Culture & Belonging
services create inclusive, innovative workplaces
where people thrive and businesses grow.

Culture Survey, Analysis & Program Planning

We design and administer robust culture surveys,
analyze results with nuance, and co-design
programs that address identified gaps.

Outcomes: Clear culture benchmarks, targeted
action plans, improved trust, engagement and
cohesion.

Workplace Wellness & Belonging

We partner with you and our wellness experts to
design workplaces where belonging and wellness
drive growth.

Outcomes: Healthier teams, stronger retention, and @
a workplace where people thrive.

Resource Group Alignment & Pathways

We align Groups with business strategy to support
employee voices that drive culture add and to create |, #8 f’;
leadership opportunities.

Outcomes: Higher engagement, stronger talent

pipelines, leadership visibility, and better retention
that strengthens culture and business performance.

CONTACT US: ADMIN@THEKNIGHTCONSULTINGGROUP.COM
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