
CULTURE & BELONGINGCULTURE & BELONGING  
OUR SERVICES

We help organizat ions  move beyond culture f i t  to
embrace culture add.  Our  Culture & Belonging
serv ices  create inc lus ive,  innovat ive workplaces
where people  thr ive  and businesses  grow.

Culture Survey, Analysis & Program Planning
We design and administer  robust  culture surveys,
analyze results  with  nuance,  and co‑des ign
programs that  address  ident i f ied gaps.

Workplace Wellness & Belonging
We partner  with  you and our  wel lness  experts  to
design workplaces  where belonging and wel lness
dr ive growth.

Resource Group  Alignment & Pathways
We al ign Groups with bus iness  strategy to  support
employee voices  that  dr ive  culture add and to  create
leadership  opportunit ies .

+

+

+

+

Outcomes:  C lear  culture benchmarks,  targeted
act ion plans,  improved trust ,  engagement and
cohesion.

Outcomes:  Healthier  teams,  stronger  retent ion,  and
a workplace where people  thr ive.

Outcomes:  Higher  engagement,  stronger  talent
pipel ines,  leadership v is ib i l i ty ,  and better  retent ion
that  strengthens culture and business  performance.

C O N TACT  U S :  A D M I N @ T H E K N I G H TC O N S U LT I N G G R O U P . C O M

https://www.theknightconsultinggroup.com/services/
mailto:admin@theknightconsultinggroup.com

